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Teacher Advancement Program
Eagle County Schools 2006-07

Our Mission
Educating Every Student for Success

Our Vision
To be the schools of choice

in Eagle County

Our Objective
To place a well-trained and well-prepared
teacher in front of every student, every day

Eagle County Schools’
Teacher Advancement Program
has four key elements:

B Multiple Career Paths
B Ongoing, Applied Professional Growth
B |nstructionally-Focused Accountability

B Performance-Based Compensation

EAGLE COUNTY SCHOOLS
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Multiple Career Paths

Eagle County Schools’ Teacher Advancement Program encourages teachers to pursue a variety of positions
throughout their careers, depending on their interests, abilities and accomplishments. Responsibilities and
compensation differ with each position.

W Classroom responsibilities 100% Me'nt'er

of the day. B Classroom responsibilities 70% of M@ﬁﬁ]’?@@d}n@ﬁﬁ

B Traditional contract calendar -183 the day. B Classroom responsibilities 30% of
days. W Traditional calendar contract plus the c'ia'y.
B Member of a a maximum of 10 additional days ® Trad!tlonal calendar'cgntract plus a
cluster group. 100% B Provides cluster group leadership. maximum of 20 additional days
Teaching B Coaching and evaluation of teach- B Oversees all cluster groups.
ers. B Coaching and evaluation of
B Paid $3,000 stipend for extra days teachers.
and responsibilities. B Paid $7,000 stipend for extra days
Ratios and responsibilities.

Staffing for masters/mentors
is based on a standard ratio*:

70%

70%
Teaching

1 Master per 14-16 teachers

1 Mentor per 4-6 teachers Master

Release

*Future ratios subject to change

Ongoing, Applied Professional Growth

Cluster groups provide the support structure for the Teacher Advancement Program. Through a continuous
cycle of professional coaching and weekly cluster group meetings, teachers focus on improving student
achievement through instructional development. These collaborative groups are not team or department
meetings, but rather a part of a well-directed, high-quality and research-driven staff development program.

Eitactiive Austar @reups
B Focus on individual student, teacher and school achievement
B Account for grade level, subject or departmental differences
B Leadership is provided by both the Mentor and Master teachers
B Function most effectively with 4-6 teachers participating
B Meet a minimum of 120 minutes weekly

Cluster Meeting Cycle
Step 1 - Identify significant student achievement needs/Set a goal
Step 2 - Obtain new learning (instructional strategies)
Step 3 - Develop the instructional strategy
Step 4 - Apply the instructional strategy
Step 5 - Evaluate the effect/Make adjustments







