
The Absolute Essentials for Success
� Every school needs to hire its allotted ratio of Master and Mentor teachers.
� Coverage for Master and Mentor release times are scheduled with in-building teachers.
� Cluster Group time is staff development focused on specifi cally identifi ed student academic needs.
� A minimum of 120 minutes of cluster time are scheduled per week.
� A minimum of  225 minutes per week are provided to teachers for planning time.
� Staff/Department/Grade Level meetings are opportunities for large group training and other activities.
� Master and Mentor teachers are integral members of the school’s instructional leadership team - not 

department heads or administrators.
� Students are provided 200 minutes of uninterrupted literacy time per day at the elementary level.
�  Students are provided 60 minutes of uninterrupted math instruction per day at the elementary level.

Eagle  County Schools Teacher Advancement Program 
is modeled on the work of the  Milken Family Foundation.

For more information: www.talentedteachers.org

What have we learned during our What have we learned during our 
fi rst fi ve years...fi rst fi ve years...

� Improving student achievement is the central focus of the Teacher Advancement Program. 
The expectation is that every student can and will grow academically.

� The Teacher Advancement Program focuses on the “science of teaching”  to enhance the 
“art of teaching.”

� The greatest attribute of the Teacher Advancement Program is its emphasis on effective, 
structured and goal-oriented collaboration.

� Longer blocks of time for cluster meetings are more effective than shorter, more frequent 
blocks of time.  A 60-minute cluster group seems to be the most effective for quality 
learning.

� School instructional leaders need to monitor classroom coaching to make sure it happens 
on a daily basis.

�  Provide Master/Mentor release time through a set schedule rather than a “covering classes” 
model.

�  Communicate up front that change is diffi cult but that the Teacher Advancement Program 
is driven by the desire for increased student achievement.

Our Mission
 Educating Every Student for Success

 Our Vision
  To be the schools of choice

  in Eagle County

    
   Our Objective

To place a well-trained and well-prepared 
teacher in front of every student, every day
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Teacher Advancement ProgramTeacher Advancement Program

Eagle County Schools 2006-07

Eagle County Schools’
Teacher Advancement Program

has four key elements: 

 � Multiple Career Paths

 � Ongoing, Applied Professional Growth

 � Instructionally-Focused Accountability

 � Performance-Based Compensation
For more information please contact:

Eagle County Schools
P.O. Box 740, 757 E. Third Street

Eagle, CO 81631
970-328-6321

Traci Wodlinger - District TAP  Coordinator
twodlinger@eagleschools.net



Master TeachersMaster Teachers
�  Classroom responsibilities 30% of 

the day.
� Traditional calendar contract plus a 

maximum of 20 additional days
� Oversees all cluster groups.
� Coaching and evaluation of 

teachers.
� Paid $7,000 stipend for extra days 

and responsibilities.Ratios
Staffi ng for masters/mentors
is based on a standard ratio*:

1 Master per 14-16 teachers
1 Mentor per 4-6 teachers

*Future ratios subject to change

Career Teachers Career Teachers 
� Classroom responsibilities 100% 

of the day.
� Traditional contract calendar -183 

days.
� Member of a 

cluster group.

Multiple Career Paths

Eagle County Schools’ Teacher Advancement Program encourages teachers to pursue a variety of positions 
throughout their careers, depending on their interests, abilities and accomplishments.  Responsibilities and 
compensation differ with each position.

Ongoing, Applied Professional Growth

Mentor TeachersMentor Teachers
� Classroom responsibilities 70% of 

the day.
� Traditional calendar contract plus 

a maximum of 10 additional days
� Provides cluster group leadership.
� Coaching and evaluation of teach-

ers.
� Paid $3,000 stipend for extra days 

and responsibilities.

Cluster groups provide the support structure for the Teacher Advancement Program.  Through a continuous 
cycle of professional coaching and weekly cluster group meetings, teachers focus on improving student 
achievement through instructional development.  These collaborative groups are not team or department 
meetings, but rather a part of a well-directed, high-quality and research-driven staff development program.

Cluster Meeting Cycle
 Step 1 - Identify signifi cant student achievement needs/Set a goal
  Step 2 - Obtain new learning (instructional strategies)
   Step 3 - Develop the instructional strategy
    Step 4 - Apply the instructional strategy
     Step 5 - Evaluate the effect/Make adjustments

Effective Cluster GroupsEffective Cluster Groups
  � Focus on individual student, teacher and school achievement
  � Account for grade level, subject or departmental differences
  � Leadership is provided by both the Mentor and Master teachers
  � Function most effectively with 4-6 teachers participating
  � Meet a minimum of 120 minutes weekly

Minimum
evaluation
score 1.5

Maximum
evaluation
score 5.0� $488  $978 �

� 

     $675

$350   $700 $1,300

Performance-Based Compensation

Instructionally Focused Accountability
The Teacher Advancement Program measures teacher performance and student learning in three ways:

Teacher Skills, Knowledge & 
Responsibilities

Every teacher is evaluated four 
times during the year using a 
performance appraisal adopted 
by the Board of Education.  Two of 
these evaluations are scheduled, 
and two are unannounced. 
Principal ratings are weighted at 
50%, master teacher evaluations 
at 25% and mentor teacher  
evaluations at 25%.

School-wide Achievement
Annual CSAP scores are used 
to measure the overall building 
scale score for growth over 
a year’s time. This is used to 
monitor and evaluate school-
wide student achievement.

Individual Achievement
Student growth on the NWEA 
is measured in a fall/spring 
comparison. Students are 
linked to teachers in each 
building who teach math, 
reading and writing.

Eagle County Schools 
pays teachers based 
on performance in 
the classroom and 
fi nancially rewards 
top teachers. Teachers 
who qualify for a 
performance award are 

paid a lump sum bonus in the fall.  Depending 
on state funding for K-12 education, that 
bonus amount or a portion of it is then added 
to their  salary for the following school year. 
The maximum performance award available to 
each teacher is $2,600.

25% School-wide Achievement
Demonstrated by CSAP growth
Maximum possible award - $650

25% Individual Achievement
Demonstrated by NWEA/MAP growth
Maximum possible award - $650

50% Teacher Skills, Knowledge & Responsibilities
Demonstrated by evaluation scores
Maximum possible award - $1,300

Value-Added
Using a value-added calculation, each student’s growth is tracked 
over time to show gains made above their historical growth and 
other students’ nationally normed performance.

Putting it Together
An Example

A teacher begins the 2006-07 year
with a base salary of $40,000 and then earns:
�$750 through Teacher Skills, Knowledge & 

Responsibilities evaluations
�$200 through School-wide Achievement
�$400 through Individual Achievement

This teacher will receive:
� One-time lump sum bonus of $1,350 in the fall

�A $1,350 annual raise

New Annual Salary $41,350

100% 
Teaching

Teacher Performance Measures
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Beginning in 2006-07, the Achievement portion of the performance 
award for high school teachers will be determined by building wide 
NWEA, CSAP and ACT scores at a percentage of 16.67% each.




